The Stakeholder Group discussed the following “Scope of Work for the Information Contractor” that was prepared for the group by Anthony Gutierrez.

1. To research, compile, and organize data concerning all existing and historical studies available regarding the Gila and the San Francisco Rivers for utilization of the Southwest New Mexico Stakeholders Group and their appointed committees.

2. To communicate with technical committee all findings and seek their assistance in accumulating data sources whenever possible. 

3. Organize a professional report to be submitted for review and the report should be written in such a manner that the majority of the interested public would be able to comprehend.

The Stakeholder Group offered the following suggestions to be considered by the Implementation Committee when advertising to hire the contractor.

· The contractor should record (for all information):

· The date the information was acquired

· The source of the information

· The current location of the information

· The specific topic area that the information falls under, from the list created by the SWNM Stakeholder Group

· Hard copies of the information (if available) should be deposited in an agreed upon central location, such as Western New Mexico University.

· An index of the information should be made available to the public (over the course of the contract) such as through the existing “list serve” of people who have participated in the Stakeholder Group.

· The topic areas (for studies) identified by the Southwest NM Stakeholder Group should be utilized to direct/organize the information.

· The contractor should not “synthesize” the information.

· Information should be collected for the four (4) counties.

· The contractor should annotate data that may be sensitive to protocol issues, such as whether the information is copyrighted.

· The term of contract will be three months with the option to extend up to six months.  The contractor should produce 30-day progress reports.

· The contractor should begin immediately (as soon as she or he is hired).  

· A master list will be continuously refined.

· The first, most immediate, and most important task is to identify and catalogue the information.

· The next task will be to figure out how to collect and store the information.

· The third task will be to decide the best approach to providing access to the information.

